
 

 

Integrating Executive-

Skills Building Into 

Workforce Programs 

POSTED JANUARY 12, 2020, BY THE ANNIE E. 

CASEY FOUNDATION    

New resources funded by the Annie E. Casey 
Foundation offer insights on an approach to 
workforce development that seeks to strengthen 
young people’s executive skills — the cognitive 
abilities needed to set goals, develop plans and follow 
through on them. 

The resources — a case study, tool kit and video — 
draw on the nonprofit New Moms’s efforts to 
incorporate executive-skills building into its 
programs that help young mothers in the Chicago 
area gain job skills, support a family and find quality 
housing. 

Research suggests that key brain development occurs 
in childhood and early adulthood and that executive 
skills, such as organization, time management and 
emotional control, can be improved with practice in 
that time.  

“Building executive skills can help young people as 
they seek to start careers and plan for their futures,” 
says Allison Gerber, a senior associate at the Casey 
Foundation. “We’d like to see more workforce 
programs consider including strategies that support 
the development of these skills as a part of their 
approaches.” 

The case study, Implementing an Executive Skills 
Approach: Insights for the Field, starts with a 
summary of the key components of New Moms’s 
work, which includes: 

• introducing environmental modifications, or 
changes to work-related materials, physical spaces, 
procedures, policies or processes to make tasks 
easier to complete; 

• building executive-skills knowledge by asking 
employees to explore their strengths and 
weaknesses in accomplishing goals, planning and 
organization, among other things; 

Continue Reading 

 

 

Guide on Brain Devel-

opment Helps Child 

Welfare Workers Better 

Support Youth 

POSTED DECEMBER 15, 2020, BY THE ANNIE E. 

CASEY FOUNDATION 

 
A free new curriculum, developed with support from the 
Annie E. Casey Foundation, aims to help child welfare 
workers and other child-serving professionals better 
support young people in foster care. 
 
The research-backed resource encourages profession-
als to forge authentic relationships with young people 
and assist these youth in taking productive risks, trying 
new things, making decisions and sharpening their life 
skills. 

 

A new resource rooted in adolescent 

brain development  
 

The curriculum, created by the National Association of 
Social Workers, builds on two Casey Foundation re-
sources: 1) The Road to Adulthood — a report on how 
the adolescent brain matures and what adults can do to 
ensure interdependent relationships through foster care; 
and 2) Brain Frames — a series of printable science-
based handouts that help adults support young people 
in the areas of permanency, trauma and healing, stable 
housing, connections to school and work and expectant 
and parenting youth.  
 
Titled Integrating Adolescent Brain Development into 
Child Welfare Practice with Older Youth, the curriculum 
consists of 13 modules. It synthesizes brain science re-
search with what we know about trauma, implicit bias 
and relationship building to help professionals work 
more effectively with young people who experience the 
child welfare system.  
 
Continue Reading 
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The Personal is Political: Racial Identity and Racial 
Justice in Transracial Adoption   

From Adoptalk 2018, Issue 3; Adoptalk is a benefit of NACAC membership 

By JaeRan Kim, PhD © 2018 

JaeRan Kim was born in South Korea in 1969 and adopted into a white family in Minnesota in 1971. Today, JaeRan works as 
an assistant professor at the University of Washington – Tacoma. Her research focuses on vulnerable children, specifically 
those in out-of-home care. This article is adapted from JaeRan’s keynote presentation at the 2018 NACAC 
conference. Access a transcript of her presentation and a copy of the slides used here. Learn more about NACAC’s annual 
conference here. 

When I was growing up, the only bit of Asian culture I was exposed to was the occasional can of chicken chow 
mein.  

As the only adoptee and person of color in my immediate and extended family, I was always assured my parents 
didn’t see color and loved me no matter what, and that was enough. After going to college and being exposed to 
the racial and cultural diversity I had been missing growing up, I began to explore my racial identity and realized 
that for transracial adoptees, a parent’s love and rejection of racial difference does not meet the need for racial, 
ethnic, and cultural identity development and support.  

For me, and other transracial adoptees, the development of a racial identity is an inevitable aspect of growing up: 
in the anonymity of a new city, school, or job, a transracial adoptee’s visibility as a person of color eclipses their 
visibility as a transracial adoptee in a white family. By helping children develop that racial identity before they’re 
faced with this reality, parents can help their children develop the tools they will need to fight against oppression, 
racism, and discrimination. Although it is often uncomfortable and difficult work, implementing racial and ethnic 
socialization with their transracially adopted children helps strengthen trust and attachment by showing transracial 
adoptees that their parents care about, and support, their racial and ethnic identities.  
 

Becoming an advocate 
Helping a child embrace their racial identity is more than just having conversations about race and culture. 
Instead, parents need to be active advocates for transracial adoptee justice, a process that requires parents to 
address their own biases, alter their own mindsets, and take action. For me, being an advocate for transracial 
adoption justice means the following: 

1.  Develop an intersectional mindset. The multifaceted nature of transracial adoptees’ identity impacts 
 every aspect of their life. For transracial adoptees, finding a safe, permanent family is not the end of the 
 adoption journey. In addition to experiencing the loss of a birth family, culture, and in some cases, country, 
 transracial adoptees may be carrying the weight of colonization, slavery, war, forced immigration, and 
 discriminatory laws and policies. They have experienced and will experience racial discrimination and 
 bullying, too.   

      This specific trauma is rarely addressed by professionals when a transracial adoption is finalized, resulting 
 in an adoptee struggling to understand their own experiences, history, and place within the community and 
 stunting attachment between the child and the parents. By maintaining an intersectional mindset, parents 
 and professionals can attempt to address these specific traumas through traditional intervention models, 
 parenting strategies, and potential mental health treatment. The key is recognizing that a good home, a 
 nice family, and a stable life does not erase a transracial adoptee’s need for racial, ethnic, and cultural 
 support.   
 

CONTINUE READING 
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